Using heritage as a
corporate strategic asset
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Own editorial activities

BIZSTOR| g

m
Julklen ey
2020: Made iy
AS

Sweden

-kninge. som bley
rycker,
" ANDERS 1ouns o

SENASTE ARTIK LARNA

FORETAGEN

Mm'mulpuhuﬁs
konung

UR ARKivET

Ur arkiver.
Systembolyger
h'inﬁirkxknmm nj

s PRYLRNa
- s“"impt‘lkluck;_, i
detalj

“ NARINGS ey

3

eme - - geri’
.4 - o) S e Ungt bryg :
La\ggﬁ\s historia -1 -
bo iges aldsta = 3
S\\f(g;%\é%“"“‘?
skidana




Coronomics: Ongoing documentation project
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Mission Preserve and present
Swedish business history

Strategy Provide archive and
editorial services.
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”Pioneers

outdoors
since 1879”

A claim possible
because Texas-
born ClearChannel
(founded 1972!)
bought a Swedish
printing house
founded in 1879.

Pionjarer
utomhus

'@ Clear Channel Where brands meet people




[ ' Rupply Chain
FINLAND-SWEDE -NORWAY-EUROPE

TRANSPORT

SAVIKKO

Sin Ce 1948 WWwWiransport-<avikko.fi

Tel. =358(0) 207 81 56 00 Fax =358 (0) 207 81 54 01
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Do you have
more examples
of "Est. Since.
Founded”?

Join the
Facebook-

group. :-)

C1afting Sleet

“9ince 1852

Est. Since. Founded.
@ Offentlig grupp - 44 medlemmar

Om Diskussion Amnen Evenemang

@ Skapa ett offentligt inlagg...

“ Foto/video ;’ Tagga personer

Objekt Medlemmar

Kansla/aktivitet

Andringar i offentliga grupper
Lar dig mer om viktiga uppdateringar gallande
gruppen

Medlemskap



Heritage is a
useful asset.
Butisit a
strategic asset?
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A corporate asset is strategic if it is:

G Rare (Unique to the organization)

a Imperfectly imitable (Can’t be copied by competitor)

e Non-substitutable (Can’t be replaced b)
(4 ) Valuable

Jay Barney (1991): "Firm resources and sustained competitive advantage”
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Heritage is a strategic asset, because it is:
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Heritage is a strategic asset, because it is:

Imperfectly
imitable

substitutable

Storstrut | Smu;,glcr
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Heritage is a strategic asset, because it is:

Non-
substitutable
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Heritage is a strategic asset, because it is:

imitable ’
substitutable y ’ e
* Builds brand ‘
\

ERicsson Spotify:




M

Heritage is a strategic asset, because it is:

e Builds brand
* |Is authentic
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Heritage is a strategic asset, because it is:

(44
The most efficient
organizations
remember which values

. Builds brand brought them here.

* Is authentic Uy wamet' " 2
« Gives knowledge -

Malcom Gladwell (1963-)
business writer
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Heritage is a strategic asset, because it is:

imitable o)
Non- Aﬂ
substitutable

* Builds brand

* Is authentic _
 Gives knowledge 50% of market value is

* Creates value attributable to company

reputation
The Company behind the Brand:
In Reputation We Trust, (2012),

Weber Shandwick
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Heritage is a strategic asset, because it is:

$80/share Purchase value

imitable Goodwill
premium ==

Brand value

substitutable

= .
 Builds brand $40/share Market value

* Is authentic

» Gives knowledge

* Creates value

THE HISTORY FACTORY

A HERITAGE MANAGEMENT AGENCY




Heritage is a strategic asset, because it is:

e Builds brand ' ’

* Is authentic BUllt the
. Gi k led
 Createsvave  COUNtry.

* Gives context

\
Per-Albin Hansson (1885-1946)
Prime Minister 1932-1946

' .
Ingvar Kamprad (1926-2018) Erling Persson (19]"7—2002)
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Heritage is a strategic asset, because it is:

@ Rare and unique

@ Imperfectly imitable
@ Non-substitutable
(4)Valuable

 Builds brand

* Is authentic

» Gives knowledge
* Creates value

* Gives context
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History marketing is...

...when an organization actively uses
its own authentic heritage
or its historical context
for business purposes.
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Effective use of corporate history will help to...
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Six steps to effective history marketing:

The perspective: The work:
1. Your heritage is your proof 4. Create a historical overview
point for today’s promises. (perhaps a ”history sheet”)
. Start with the future and work 5. ldentify the most poignant
e | backwards. stories.
" 3. Focus on what you’ve added to 6. Start packaging (web, books,
society, not how you did it. magazines, movies, podcasts,

exhibitions...)

At all steps: Verify! Fact check! Don’t cherry pick!



Anniversaries!
Use them!
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Use all the chances a
corporate anmversary
gives you!

Martin von Arronet, Electrolux (After 100 Year lversary2 (
“10 tips: How to make the most out of a cory or ! i \hivers
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https://www.linkedin.com/pulse/10-tips-how-make-most-out-corporate-anniversary-martin-von-arronet/
https://www.linkedin.com/pulse/10-tips-how-make-most-out-corporate-anniversary-martin-von-arronet/

HISTORY —

H&M e Electrolux
 Benetton . IKF]A

BMW  Ericsson
e Mercedes-Benz + Swarovski
 Budweiser * Absolut

Adidas e Investor

Ini 1 + Levi’s

e Martini & Rossi |

ESB Ireland « HarperCollins UK

...and more

. this-is-how-we-
‘//www.naringslivshistorla.se/.en/Cfn'thkEtt?;{q_practices/
es. history-companies-share-history-marke

use-our- -
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LATEST
Archive services Editorial services Search the archives  Clients

News
“This is how we use our history,”

©V- ANDERS SJOMAN | 2015 11,
\

Every company has 3 history that js unique to the
strategic resource, They use thejr heritage actively
tompanies to share jp why and what they do. Her,
they Strategically use th

Organization, Byt only some companies see their oy history as ;
, 10 grow and s

€ are over 30 filmed
eir own authentic history -

H&M och BENETTON, Legendary

designer Margareta van dep Bosch
from H&M ang brand manager
Gianluca Pastore from the Benetton
Group exchanged thoughts on the
benefits of using history in the fashion
industry. (From HMSI6,
English.)

BMW. Ralph Huber, head of BMW
Museum ang BMW Group Classic
Communications,explained how this
classic car brang uses its history to
support today’s car sales. And all the

time while making al] historical
1Sep 2016. In acti

MERCEDES-BENZ. Jiirgen E

Wittman, senjor manager

at Mercedes-Beny, Classic

Archives talked about o

company’s archives
public. (From ¢ SBA17, 6 April 201

vities profitable op their own,

pening the
online and to th

In English.)
(From HMSIS, 6 Sep 2018. In English)



https://www.naringslivshistoria.se/en/cfn-nyheter/this-is-how-we-use-our-history-companies-share-history-marketing-practices/
https://www.naringslivshistoria.se/en/cfn-nyheter/this-is-how-we-use-our-history-companies-share-history-marketing-practices/
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Thank you!

Anders Sjoman
anders.sjoman@naringslivshistoria.se
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